RFQ-ASD-111-2021
REQUEST FOR QUOTATION
PROFESSIONAL SERVICES

This Request for Quotation (including its attachments) is issued by the Commonwealth of Australia represented by the Australian Signals Directorate A.B.N. 22 323 254 583, in accordance with Clause 5 of the Deed of Agreement under Standing Offer SON3383790 for the provision of Technical and Support Services, executed between the Commonwealth and the Service Provider.
The Service provider is requested to provide a quotation for the work package described in the attached SOW, in accordance with the terms and conditions of the Deed.
Responses to this Request for Quotation must be submitted by the RFQ closure time below, via email to ISG.CTOIE@defence.gov.au
In submitting this Request for Quotation response, the Service Provider represents that it has the necessary authority to tender the Service Provider Personnel and that the Service Provider Personnel is available to perform a resulting Contract free from any competing legal obligations.

	Company Name:
	

	Company E-mail Address: 
	

	Company ABN:
	

	Company’s Nominated RFQ Representative and Phone Number:
	

	Quote number:
	



PART A – REQUEST FOR QUOTATION INFORMATION
	Item Number
	Description
	Response

	1. 
	RFQ Reference Number
	RFQ-ASD-111-2021

	2. 
	Title and short description of Role.
	Project Manager (multiple)

	3. 
	Date RFQ Released
	5 July 2021

	4. 
	RFQ Closure Date*
*RFQ’s to be submitted by 2:00pm AEST time on the date specified    →
	26 July 2021

	5. 
	Objectives
(Clause 4.1g)
	Refer to detailed SOW at Attachment 1

	6. 
	Provision of Services
	Professional Services (Clause 7.11)

	7. 
	Core Hours
	Contracted personnel are to work no more than an average of 8 hours per day between the hours of 7am and 7pm, unless requested to do so by the Contract Manager, and must take a minimum 30 minute break after 5 hours consecutive work.
Part-time arrangements may be considered.

	8. 
	Location of services
	The role is primarily Canberra based, at Brindabella Park, with occasional work form other ASD locations within Canberra. 

	9. 
	Contract Commencement Date
	On or after 2 August 2021 

	10. 
	Contract Expiry Date
	Up to 24 months from commencement date.

	11. 
	Personnel Security Clearance
(Clause 7.16)
	Must hold either a current Top Secret Positive Vetting (TSPV) security clearance OR have held a TSPV in the previous 12 month period (which has since been downgraded). Candidates with a current Defence Intelligence Agency recognised Psychological Assessment (PA) preferred but not essential. 

	12. 
	Statement of Work
	Refer to detailed SOW at Attachment 1

	13. 
	Information Requirements to be included in the RFQ response 
	The Service Provider must submit a:
i). Separate statement of suitability pertaining to the skills and experience of each candidate proposed against the draft Statement/s of Work*. This information is to be inserted in the Statement of Suitability columns of the individual SOW attachments;
ii). a current CV for each proposed candidate including contact details for each referee; and
iii). complete the information at Table 1 to Part B below.

	14. 

	Performance Standards
(Clause 7.20)
	Performance against the Statement of Work will be reviewed in monthly performance meetings between the contractor and supervisor.

	15. 
	Government Furnished Material
(Clause 7.30)
	Where Service Provider personnel are required to provide services on Commonwealth premises, requisite workstation accommodation, telephony and ICT services will be provided as GFM. The Commonwealth will also provide the Service Provider Personnel with any GFD or GFI required for the performance of the Services.

	16. 
	Price Basis
(Clause 9.2)

	Time and Materials
The Service Provider is to detail the proposed hourly rate for each candidate at Table 1 to Part B below.

	17. 
	Subcontracts
(Clause 11.7)
	The Commonwealth will consider Service Provider requests to subcontract the Services sought through this RFQ.




PART B – SERVICE PROVIDER REQUEST FOR QUOTATION RESPONSE
	Item Number
	Description
	Response

	1

	RFQ Decline to Quote
	The Service Provider must provide a brief reason as to why it has declined to quote under this RFQ.



*If the Service Provider declines to quote please delete the tables below prior to submitting the response.

	Item Number
	Description
	Response

	9
	Contract Commencement Date
	Service Provider is to either acknowledge the requested Contract Commencement Date or propose an alternate commencement date for the relevant candidate, for Commonwealth consideration.

	10
	Contract Expiry Date
	Service Provider is to acknowledge the proposed Contract Expiry Date

	11
	Personnel Security Clearance
(Clause 7.16)
	For each candidate proposed the Service Provider must complete the Service Provider Personnel details requested at Table 2 below. 

	12
	Statement of Work
	Service Provider is to detail which Statements of Work it is responding against.

	13
	Information Requirements to be included in the RFQ response 
	Service Provider must confirm and acknowledge that it has included all of the information requirements requested through this RFQ.

	14
	Performance Standards
(Clause 7.20)
	Service Provider is to acknowledge acceptance of the performance management criteria that will be used to measure the performance of Service Provider Personnel against the Statement of Work.

	17
	Subcontracts
(Clause 11.6 & 11.7)
	For each candidate that is proposed through a subcontractor, the Service Provider is to provide Subcontractor information in Table 1 below.
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KEY PERSONS – SERVICE PROVIDER PERSONNEL INFORMATION (CLAUSE 7.15, 11.6 & 11.7)
	Name
	SOW for which the person is proposed (SOW Number)
	Proposed Hourly Rate
(Ex GST)
	Subcontractor Entity
(where applicable)
	Subcontractor ABN
(where applicable)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Table 1

SERVICE PROVIDER PERSONNEL SECURITY CLEARANCE (CLAUSE 7.16)
	Name
	Date of Birth
	Place of Birth
	Phone
	Personal Email 
	Residential Details (City, State)
	Current Security Clearance Level

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Table 2.
ATTACHMENT 1
STATEMENT OF WORK
	Nominated Candidate
	

	Role
	Project Manager (multiple)

	Contract Commencement Date
	On or after 2 August 2021

	Contract Expiry Date
	Up to 24 months from commencement date. 

	Purpose of Services:
	Professional Services (Clause 7.11)

	Role Description
	The Project Manager is accountable under broad direction to provide effective leadership of a technical Information Communications and Technology project within a Program. The Project Manager possesses the ability to receive instruction from executive staff and collaborate between a broad range of stakeholders to ensure project scope, plan and deliverables are within the agreed time, budget and quality parameters.

	SFIA Level of Responsibility Required
Description Below
	The Specified Person will be expected to demonstrate attributes of SFIA Level of Responsibility 5 

	SFIA Skills Required
Description Below
	PRMG 5 

	Other Skills and Knowledge
	Statement of Suitability Against Other Skills and Knowledge

	1. Knowledge of project management methodologies, including delivering projects within Managing Successful Programmes (MSP) framework and Benefits realisation.
	

	2. Industry recognised Project Management qualifications and a minimum of five years project management experience.Project Management certification will be highly regarded.
	

	3. Proven experience in Commonwealth complex procurement process and Request for Tender processes is desirable.
	

	4. Contract management experience is desirable.
	

	5. Experience in developing acquisition strategies for future work is desirable.
	

	Major Responsibilities:
	Statement of Suitability Against Major Responsibilities

	1. Ensure projects are completed on time, on budget, within scope, and to the business requirements whilst ensuring quality standards are met.
	

	2. Manage project resources including the procurement of contracted services.
	

	3. Manage risks and minimise the impacts throughout the lifecycle of the project.
	

	4. Plan and manage all phases of the project lifecycle, including requirements analysis, system design, specification, testing, implementation and evaluation.
	

	5. Maintain project budgets and control costs, schedule and quality of project activities.
	

	6. Prepare status reports for program management, business stakeholders and senior executives.
	

	7. Advise senior management on issues, provide solution options, and implement management decisions to resolve issues. 
	

	Other Features of the Role (e.g. location, travelling, shift hours,)
	Service Provider Response

	1. The roles are primarily Canberra based, within minimal travel, however the ability to self-transport between local sites in the most efficient means is required. There may be some domestic travel required.
	

	Prepared by: 	Jess Modini
Date:	6 May 2021
Authorised by:	Jacqui Barr, Director-MAD, ACSC, ASD




	
SFIA Core Competencies

	SFIA Level Of Responsibility  5 

	Autonomy
	Works under broad direction. Work is often self-initiated. Is fully responsible for meeting allocated technical and/or project/supervisory objectives. Establishes milestones and has a significant role in the assignment of tasks and/or responsibilities.

	Influence
	Influences organisation, customers, suppliers, partners and peers on the contribution of own specialism. Builds appropriate and effective business relationships. Makes decisions which impact the success of assigned work, i.e. results, deadlines and budget. Has significant influence over the allocation and management of resources appropriate to given assignments.

	Complexity
	Performs an extensive range and variety of complex technical and/or professional work activities. Undertakes work which requires the application of fundamental principles in a wide and often unpredictable range of contexts. Understands the relationship between own specialism and wider customer/organisational requirements.

	Business skills
	Advises on the available standards, methods, tools and applications relevant to own specialism and can make appropriate choices from alternatives. Analyses, designs, plans, executes and evaluates work to time, cost and quality targets. Assesses and evaluates risk. Communicates effectively, both formally and informally. Demonstrates leadership. Facilitates collaboration between stakeholders who have diverse objectives. Takes all requirements into account when making proposals. Takes initiative to keep skills up to date. Mentors colleagues. Maintains an awareness of developments in the industry. Analyses requirements and advises on scope and options for continuous operational improvement. Demonstrates creativity, innovation and ethical thinking in applying solutions for the benefit of the customer/stakeholder.

	SFIA Professional Skill Level Description 

	PRMG 5
	Takes full responsibility for the definition, approach, facilitation and satisfactory completion of medium scale projects (typically with direct business impact and firm deadlines). Identifies, assesses and manages risks to the success of the project. Ensures that realistic project plans are maintained and ensures regular and accurate communication to stakeholders, consistent with the methods in use (agile, waterfall, etc). Ensures Quality reviews occur on schedule and according to procedure. Manages the change control procedure, and ensures that project deliverables are completed within agreed cost, timescale and resource budgets, and are signed off. Provides effective leadership to the project team, and takes appropriate action where team performance deviates from agreed tolerances.
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